
Ofsted grade descriptors – Quality of teaching, 

learning and assessment 

 

The following grade criteria were accessed from the School Inspection Handbook, as published in 

their final version on 28th August for use in September 2015. (See: 

https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015) 

Grade descriptors for the quality of teaching, learning and 

assessment 

Note: Grade descriptors are not a checklist. Inspectors adopt a ‘best fit’ approach that relies on the 

professional judgement of the inspection team. 

Outstanding (1) 

 Teachers demonstrate deep knowledge and understanding of the subjects they teach. They 

use questioning highly effectively and demonstrate understanding of the ways pupils think 

about subject content. They identify pupils’ common misconceptions and act to ensure they 

are corrected. 

 Teachers plan lessons very effectively, making maximum use of lesson time and 

coordinating lesson resources well. They manage pupils’ behaviour highly effectively with 

clear rules that are consistently enforced. 

 Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding 

and skills securely. They introduce subject content progressively and constantly demand 

more of pupils. Teachers identify and support any pupil who is falling behind, and enable 

almost all to catch up. 

 Teachers check pupils’ understanding systematically and effectively in lessons, offering 

clearly directed and timely support. 

 Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, 

about what pupils can do to improve their knowledge, understanding and skills. The pupils 

use this feedback effectively. 

 Teachers set challenging homework, in line with the school’s policy and as appropriate for 

the age and stage of pupils, that consolidates learning, deepens understanding and prepares 

pupils very well for work to come. 

 Teachers embed reading, writing and communication and, where appropriate, mathematics 

exceptionally well across the curriculum, equipping all pupils with the necessary skills to 

make progress. For younger children in particular, phonics teaching is highly effective in 

enabling them to tackle unfamiliar words. 

 Teachers are determined that pupils achieve well. They encourage pupils to try hard, 

recognise their efforts and ensure that pupils take pride in all aspects of their work. Teachers 

have consistently high expectations of all pupils’ attitudes to learning. 

 Pupils love the challenge of learning and are resilient to failure. They are curious, interested 

learners who seek out and use new information to develop, consolidate and deepen their 

knowledge, understanding and skills. They thrive in lessons and also regularly take up 

opportunities to learn through extra-curricular activities. 
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 Pupils are eager to know how to improve their learning. They capitalise on opportunities to 

use feedback, written or oral, to improve. 

 Parents are provided with clear and timely information on how well their child is 

progressing and how well their child is doing in relation to the standards expected. Parents 

are given guidance about how to support their child to improve. 

 Teachers are quick to challenge stereotypes and the use of derogatory language in lessons 

and around the school. Resources and teaching strategies reflect and value the diversity of 

pupils’ experiences and provide pupils with a comprehensive understanding of people and 

communities beyond their immediate experience. 

Good (2) 

 Teachers use effective planning to help pupils learn well. Time in lessons is used 

productively. Pupils focus well on their learning because teachers reinforce expectations for 

conduct and set clear tasks that challenge pupils. 

 In lessons, teachers develop, consolidate and deepen pupils’ knowledge, understanding and 

skills. They give sufficient time for pupils to review what they are learning and to develop 

further. Teachers identify and support effectively those pupils who start to fall behind and 

intervene quickly to help them to improve their learning. 

 Teachers use their secure subject knowledge to plan learning that sustains pupils’ interest 

and challenges their thinking. They use questioning skilfully to probe pupils’ responses and 

they reshape tasks and explanations so that pupils better understand new concepts. Teachers 

tackle misconceptions and build on pupils’ strengths. 

 Teachers give pupils feedback in line with the school’s assessment policy. Pupils use this 

feedback well and they know what they need to do to improve. 

 Teachers set homework, in line with the school’s policy and as appropriate for the age and 

stage of pupils, that consolidates learning and prepares pupils well for work to come. 

 Teachers develop pupils’ reading, writing and communication, and where appropriate 

mathematics, well across the curriculum. For younger children in particular, the teaching of 

phonics is effective in enabling them to tackle unfamiliar words. 

 Teachers expect and encourage all pupils to work with positive attitudes so that they can 

apply themselves and make strong progress. 

 Pupils develop the capacity to learn from mistakes and they become keen learners who want 

to find out more. Most are willing to find out new information to develop, consolidate and 

deepen their knowledge, understanding and skills, both in lessons and in extra-curricular 

activities. 

 Most pupils commit to improving their work. They are given time to apply their knowledge 

and understanding in new ways that stretches their thinking in a wide range of subjects, and 

to practise key skills. 

 The school gives parents accurate information about how well their child is progressing, 

how well their child is doing in relation to the standards expected, and what their child needs 

to do to improve. 

 Teachers challenge stereotypes and the use of derogatory language in lessons and around the 

school. Teachers promote equality of opportunity and diversity in teaching and learning. 

Requires improvement (3) 

 Teaching, learning and assessment are not yet good. 

Inadequate (4) 



Teaching, learning and assessment are likely to be inadequate if one or more of the following 

applies. 

 Teaching is poorly planned. 

 Weak assessment practice means that teaching fails to meet pupils’ needs. 

 Pupils or particular groups are making inadequate progress because teaching does not 

develop their knowledge, understanding and skills sufficiently. 

 Pupils cannot communicate, read, write or apply mathematics as well as they should, so they 

do not make sufficient progress in their knowledge, understanding and skills because they 

are unable to access the curriculum. 

 Teachers do not promote equality of opportunity or understanding of diversity effectively 

and so discriminate against the success of individuals or groups of pupils. 

  

Here are the grade descriptors for the other judgements: 

 Overall effectiveness 

 Outcomes for pupils 

 Leadership and management 

 Personal development, behaviour and welfare 
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